Essex County Athletic Association

Minutes of the Essex AA Executive meeting held in the clubhouse of Chelmsford Athletic club,
Melbourne Park, Chelmsford on Monday 7th November 2022 at 19:30 hours.

Participants:

Andy Catton (Chair) Gerry O’Doherty (President), Allison Gillan (President Elect),
Gary Chandler (Treasurer), Malcolm Bailey (Secretary), Kaye Merrywest, Paul Merrywest, Ray
Pearce, Jean Tierney, John Weir, Ron Dawson, Chris Akehurst, Susan Edwards, Linda Bates,
Peter Bates, Nick Burston, June Cork, Scott Darney, Keith Palmer, Diane Wooller, Michael
Wilson, Rick Thompson

1. Apologies for Absence
Paul Bailey, Claire Levey, Hayley Hemmings, Paul Mingay, Richard Charleston

2. Condolences to families who’s loved ones who had been active participants in
Essex Athletes over the years.
Andy Catton sadly advised the meeting of the deaths of two individuals who had been heavily
involved in Essex athletics over the years.
Our sincere condolences were sent to the families of Warren Roe and Tony Maxwell
Warren had helped put together the 75t anniversary book for Ilford AC and Tony the 100t
anniversary book for Woodford Green.

3. Minutes of the last meeting of Monday 5th September 2022
The minutes of the meeting on Monday 5t September were approved as a true record of that
meeting, although it was noted that Kaye & Paul Merrywest had sent their apologies but these
had not been recorded in the minutes.

Proposed: Allison Gillan
Seconded: Ray Pearce

4. Matters Arising from last meeting.

Agenda Item | Matter Action required Updated
4 2022/23 County Affiliation | All affiliated clubs are | Four clubs affiliation
fees due 1st October requested to remit the | fees remain
sum of £15 to the | outstanding
County Bank account - Be Fit for
(Barclays Sort Code 20 Today
19 95 Account number Athletics
50385492) by st - HAWCS
October if they wish to - Running
remain affiliated. Colchester
- Innovation
Multisport




These clubs will be
chased again and if
they fail to respond,
we shall cancel their
affiliation to Essex AA
4 Expense Policy To be updated to reflect | Updated
the increased amounts
agreed
8 Date to be arranged for the | Volunteers who have Working party has
formation of a Working | offered their supportto | been formed. See
Party group to manage the | be contacted Track & Field below
2023 Track & Field
Championships
8 Consideration to be given to | To be considered by Track & Field
moving the 2023 County | track & field committee. | committee - Still to be
Senior 1500 metres | Date to be arranged considered
championships to  the
10,000 evening
8 Should we approach | To be considered by Contact has been
Eastern AA to discuss | track & field committee. | made with Eastern
combining our Multi Events | Date to be arranged and it has been agreed
championships with theirs to incorporate both
which is held in October championships on the
same day in
September
10 The awarding of bespoke | To be considered by the | Agreed that we would
medals to those that have | Endurance committee. award bespoke
completed a minimum of 5 medals - quotes are
of the 6 events being sought.
14 Consideration  of  new | Seek another option or Contract awarded to
County website accept tender received Crisp Designs -
from Crisp Designs working party formed
to contribute ideas to
what will be required
on the new website

5.

Treasurer’s Report

Gary Chandler reported that:-

6.
Nothin

All clubs except four have not paid their County affiliation fees for 2022/23. They will be
chased once more;

Endurance meeting of 3rd October (minutes sent out to all club secretaries) supported
awarding 1st, 2nd & 3rd gwards to each female and male age category in the Essex Grand
Prix series. Preference is either a plaque or a wooden medal. We are seeking a supplier
and if any clubs has a contact, please can you contact Gary Chandler on
essexaatreasurer@hotmail.com

A payment of £1,500 has been made to Crisp Designs as a down payment to start the
work on the new website

a) Correspondence
g to report




b) Club & Committee Changes
Two changes - Colchester Harriers and Harlow AC. Updated Club Secretary list to be sent to all
affiliated clubs.

7. Networking
Dates for the forthcoming Sportshall fixtures
Round 2 - Saturday 26%* November 12.30pm to 3.30pm
Round 3 - Saturday 10t December 1pm to 4pm
Regional Finals 28th January 2023

8. Regional Reports
London - Next meeting 15t November. After this meeting the London England Athletics
Volunteer awards will be presented.
East - England Athletics Eastern awards will take place on 18t November at Newmarket. Diane
Wooller has been shortlisted for an award. Good luck Diane.

9. Track & Field
Andy Catton reported that the first working party to organise the 2023 Track & Field

championships has taken place. Members of the working party are, Andy Catton, Rick
Thompson, Hayley Hemmings, Scott Darney and Elaine Forrest.

Next meeting scheduled for 14t November.

Indoor Championships will take place weekend of 4/5 March 2023. Our normal dates in February
have already been booked for the South of England Championships

More volunteers to support would be welcomed.
Likely that we will use the Roster IT system for the event

Outdoor Championships likely to take place —weekend of 13/14 May. We need to book ASAP to
avoid disappointment as the track is closed for three months early 2023 to carry out essential
maintenance and there could be a high demand for the track once it reopens.

Andy Catton thanked Kaye Merrywest for sending him an aide-memoire to help guide the working
committee with the process of organising the various championships.

The Multi-Events championships will take place in September — it will be a combined event with the
Eastern Championships.

Other tracks were considered for the County Championships but it was felt that Chelmsford is
central to most clubs in Essex and we are looked after well by the team at the Sports Centre.

10. Payment for Officials to cover travelling expenses and lunch allowance

At the last committee meeting it was agreed that we would reimburse all officials that attend County
Championships events - £20 to cover travelling expenses and £5 to cover a lunch allowance (if it was
an all day event).

After the meeting, a detailed costing was carried out to establish the likely cost to County. Travelling
costs estimated to be around £6,000 per year (Track & Field £4,400, XC £960, Road £640). Whilst



these were agreed on a one year trial basis it is very likely that the impact on County finances is that
it will be funded through reserves, which is not sustainable.

Further discussion took place as to how these could be funded. Increase in entry fees, charging
spectators for entry into the T&F championship events, % received from sale of Merchandising and
fees from other stall holders.

Allison Gillian commented that entry fees for XC events have already been doubled to cover the cost
of chip timings and was concerned of the adverse feedback if another increase was introduced for
these championships.

After a lengthily discussion it was agreed that we would make a reduced payment this year, for
review in 2024 of:-

- Travelling costs £10
- Lunch allowance £5
Unanimously agreed by all those present.
11. Payment to cover costs of Officials uniform

This has been agreed but further discussion re number to be ordered and how many events that
officials need to attend to receive clothing will be discussed by the track and field championship
working party.

12. Cross Country
Dates for the 2022/23 XC season are as follows

Date Event Venue or Host club
12.11.22 Essex League XC | Orion
Event 2
26.11.22 Essex League XC | Writtle University
Event 3 College
3.12.2022 County Vets Writtle University
College
17.12.2022 Essex League XC | Hockley Woods
Event 4
7.1.2023 County Champs (all | Gloucester Park,
ages) Basildon
28.1.2023 Southern
Championships
11.2.2023 Essex League XC | Hainault
Event 5
25.2.2023 National Chester
23.9.2023 County XC relays Weald Country Park,
Brentwood

Allison advised the meeting that entries have opened for the Vets championships that are being
held on 3rd December.
Entries are on line through Active Training World (“ATW”").



Event will be Chip Timed.

So far, 50 entries received into all the events although it is still early with most entering just
before the closing date. A further reminder will be sent out, one week before the closing date.
This year the U13 and U15 championships (which normally take place at these championships)
will be held on the same date as the Main Championships in January.

Main championships are being held at Basildon. Entries will be open shortly through ATW.
Closing date 23rd December.

Full details of the age award categories will be included in the note to club secretaries.

(After the meeting, Gerry O’Doherty advised that he has booked Weald Country Park,
Brentwood as the venue for the Essex Cross Country Relays on Saturday 234 September 2023)
13. Road Running

Essex 20 - entries are open - The Essex 20 - Essex 20 (activetrainingworld.com). Date 5" March
2023.

So far 6 Counties have accepted an invitation to take part in the Inter Counties Invitational Event.
Waiting to hear from other Counties that have been invited.

In addition, as the championships are taking place at Carver Barracks, an invitation to send teams
has been made to the Army, RAF and Navy. The Army have accepted. Still waiting to hear from RAF
and Navy.

Road Relays — as reported at the Endurance meeting, Suffolk have approached us to ask whether
their championships can be incorporated to take place on the same day. Consequently, to cope with
all the races, it will be a full day event.

Richard Pickering (Colchester Harriers) is co-ordinating the event which is taking place on 16™ April
2023 at the Northern Gateway, Colchester.

Entry fee will be £10 per runner —an increase to accommodate the cost of chip timing.

It has been decided that team declarations will be made after and not before the event. Team
Managers will have three to four days to declare their runners afterwards; this will avoid any
mistakes being made with the results. If a team manager fails to declare the results — just the team
name will be included in the results.

The Eastern Counties 10km event took place on 16t October as part of the Cambridge Town and
Gown 10km. An Invitational Counties race was held in conjunction with this event. Essex sent a
team. The men finished first and the ladies, second. Well done to both teams.

Sussex AA are hosting an Inter County 10km event as part of the Brighton 10km which is being
held on 20t November

Essex will be sending a team. The selection race was the Billericay 10km (6t November). The
top 3 Ladies and Men have been offered a place. Some acceptances have been received with
Gary due to submit the names of the athletes who will represent Essex on Friday 11th November.

The Southend 10k has been selected to host the County Championship event in 2023. This is
taking place on Sunday 1st October 2023.

14. Fell running
Alistair Gillan has stepped down as the County Fell Manager. The meeting thanked Alistair for

promoting fell running in Essex and organising the teams to represent the County at the Inter
Counties Championships this year.


https://essex20.activetrainingworld.com/tc-events/essex20/

We will be seeking a new Fell Manger at the AGM on Monday 5t December. Nominations will be
welcomed,

15. Trophies
Susan Edwards reported that she still has one relay trophy to present. Arrangements are in
hand to resolve this. The Ladies 5k track trophy - a digital image will be sent to all club
secretaries shortly.

16. Walking
The Essex 10k race walking championships took place on 15t October. These were
incorporated within an Enfield one hour event. County Champions - Ladies Melanie Peddle
(Loughton AC) and Men, John Arthur (Ilford AC)

17. Officials
Diane Wooller reported that invitations have been sent to officials to seek their support for the
Indoor Championships. Some responses have been received and Rick Thompson will chase up.
Diane mentioned that she has enough officials for the XC Vets on 3rd December. Whilst the
County XC events are now using chip timing she felt sufficient officials are still needed at these
events.

Diane also mentioned that there are a number of officials courses (both in person and virtual)
that are now available to book. Diane will send out details to all club secretaries.

18. Proposed new County website
A working party has been set up and will report back at a future Committee meeting.

19. Preparation for AGM to be held on Monday 5t December 2022

Two motions to amend the County Constitution have been received for consideration at the
AGM. These are:-

Motion received from Woodford Green & Essex Ladies (Rule 15 Rules Governing
Championships-

Proposed Amendment:

¢) In all championships, Essex County medals shall be awarded to all athletes finishing in first, second
and third places.

Motion received from Susan Edwards

Proposed Amendment:

Essex County Track & Field Championships (Outdoor and Indoor)

1. Clubs are expected to guide athletes to enter the events most suited to their experience and
recent performances.

2. Any athlete achieving a podium position is expected to have performed to a level that would rank
the performance on Power of 10.



3. Where an athlete does not achieve a performance that would rank them on Power of 10 the (?
Track & Field Secretary ? County Secretary ? Or other position? ) may decide not to award the
medal.

4. Essex AA recognises the important part County Championship participation plays in the
development of young athletes. This rule will not apply to under age athletes.

Both proposed motions were fully debated by the committee. Issues with awarding medals
based upon number taking part had generated complaints, this year.

Acknowledged that we need to be fair to all athletes and that they should be treated in a
consistent manner was at the forefront of our debate.

Whilst inconsistencies are noted it was agreed that as a committee that we would recommend
to support the Woodford Green & Essex Ladies motion.

Susan Edwards agreed to withdraw her motion.

Next year, we are creating a new officer role - Vice Chair. The Constitution needs to be amended
to accommodate this and a motion will be put to the AGM.

The committee unanimously voted to support this motion.

20. Schools
Hayley Hemmings was unable to attend this meeting but she sent the following message:-

“Congratul ations to alll athletes who gained a p
and those who competed at the Mini Marathon. “

21. Any other business
Andy Catton reported that he and Allison Gillan attended the opening of the new track facility at
Carver Barracks. They were impressed but a stand has not yet been constructed. It is fairly
exposed but probably able to host the 5k and 10k track championships.

22. Date of next meeting
Monday 6t February 2023 start time 7.30pm. To be held at Chelmsford AC Clubhouse.

Time meeting finished 20:45



Summary of Actions

Agenda Matter Action required By whom
Item
4, 2022/23 County | Four clubs whose affiliation | County Secretary
Affiliation fees due 1st| fees remain outstanding to be
October chased.
If they do not respond they will
not be considered an Essex
Affiliated club and will not
receive any further
correspondence from County
(until these fees are paid)
5. Bespoke medals for 1st, | Supplier sought and clubs are | All clubs
2nd and 3 in each of the | invited to send suggestions to
age categories for the | Gary Chandler at
Grand Prix to be sourced | essexaatreasurer@hotmail.com
8. Consideration to be given | To be considered by the Track | Track &  Field
to moving the 2023 | & Field committee subcommittee
County  Senior 1500
metres championships to
the 10,000 evening
9. Booking for the 2023 | Bookingto be made Track &  Field
Outdoor Championships. championship
Venue agreed - working party,
Chelmsford
8 Consideration to be given | To be considered by track & Track &  Field
to moving the 2023 | field committee. committee
County  Senior 1500 | Date to be arranged working party
metres championships to
the 10,000 evening
11. Officials clothing Consider how items to be Track &  Field
ordered and how many events | committee
an official needs to take partin | working party
to be awarded this clothing
19. Motions re changes to the | Revised agenda sent to all County Secretary

County Constitution to be
added to the AGM agenda

Committee members and Club
Secretaries




Draft Agenda for the next Executive Committee meeting to be held at the clubhouse
Chelmsford Athletic Club, Melbourne Park, Chelmsford on Monday 6t February 2023
Start time 7.30pm

Apologies for Absence

Minutes of the previous meeting - Monday 7th November 2022
Matters Arising

Treasurer’s Report

Correspondence

Club & Committee Register Changes

6. Networking

7. Regional Reports

8. Track & Field

9. Cross Country

10. Road running

11. Fell running

12. Trophies

13. Walking

14. Officials

15. Update on new County website

16. School’s Liaison

17. Any other business

18. Date of next meeting - Monday 3rd April 2023
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